
Steering Committee Minutes – July 19, 2010

The meeting was brought to order at 4:00 PM.  Present: Ron Stewart, Judi Isham, Bill 
Keim, Jim Maffitt, Tracy Hallen.

Jim Maffitt reported that the previous Board was able to save $51,000 over a 3 year 
period to be used in emergencies.  Since the landslides last November we have had to 
use some of those funds.  We will be using more of them to get the water system up to 
date and fix some of the roads.

Jim also reported that our Coffee guy is planting more plants and cleaning out grass and 
debris around plants that are mature.

We were given a map of the “green/common areas” and it seems to have a few errors in 
it.  Bill will return it to Analia and come up with a different one.

Ron reported that the new valves for the water system that is supposed to stop the huge 
leak we currently have, are again on back order.  We have been told this for the past 2 
months.

The new Contract we have received from Dario is for a lot more money than the 
previous one.  Bill talked with Analia about using Lecheria for our gardening but Judi 
said they can’t get their own gardening done right so don’t know how they could take on 
more work.  Bill knows someone else that he is trying to contact to get an estimate for 
the work.

Oldemar, who works for Lecheria, is repairing the large hole in the road in the Estate 
Section.  Bill is getting quotes to repair the road by Brad and Rick and also the gutter by 
Caesar.

The Accountant has been ill but Tracy hopes to meet with her in the next few days.

Tracy made a motion that we use the Survey Monkey with several questions to the 
homeowners.  Jim 2nd it and was approved.

The meeting was adjourned at 5:00 PM.  .
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